 Minutes – BCTV Board of Directors Meeting – June 15, 2016 - FINAL
Respectfully submitted by Lynn Barrett
	Board Attendees: Chris Lenois, Wendy Mason, Martin Langeveld, Shanta Lee Evans-Crowley (6:16), Jim Verzino
	Location: Room 305, Brattleboro Municipal Center

	Absent: Lynn Barrett, Joe Bushey, Pauline Dean
	Call to order: 6:01 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 7:20 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of May 25, 2016.
	CL

	SC

	No changes. 
	5-0-0


	Communications to the Board
	
	
	
	- BCTV listed as Primary Media Sponsor in Strolling of the Heifers publication

-Thanks from Steve West of Groundworks Collaborative for BCTV's coverage of 6/8 forum.
	

	Next Meeting
	Wednesday, July 20 at 6 PM 
	
	
	Wendy will be out.
	

	Public Input
	
	
	
	
	

	Reports:
	
	
	
	
	

	ED Report

	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

-Top video for this month: 2015 Strolling of the Heifers parade – was featured video on SOTH Website. YouTube link of 2016 parade had 300 live views and 900 post-live views.
	

	Finance/Personnel Committee: 
	Motion to approve FY17 Budget “Draft 3” as presented.
	ML


	JV

	- Review of Monthly P&L at 91.8%.

-FY16 Projected Final – income was higher than projected in January by $8K; slightly offset by personnel expenditures. 

-FY17 Draft 3 presented based on final figures for this fiscal year; income projected conservatively. 

-Net income earmarked for HD server & website.
	5-0-0


	Nominating Committee
	
	
	
	Wendy will approach Brad Palonen from the Reformer.
	

	Old Business:
	
	
	
	
	

	40th Anniversary
	
	
	
	- Executed contract for 118 Elliot in the works.

-Budget up to $2K for event

-Liquor license (Lynn/Pauline) – cost structure? Windham Wines, Kate Barry. 

-Food: Hazel, Dosa (food truck but buffet-style)

- Music: live band for this event- funk band from Metropolis? Want two sets. Can play 80s music during breaks. $5 for public coming in for dance.

- Invite (Cor/Lynn): send to Selectboards, nonprofits who use BCTV, VIPs, sponsors.

- décor/cutouts from movie poster (staff)

- Giveaways – flash drives? (staff)

- Sponsor packages (Shanta/Lynn) – need to create for $500/$250/$75.
	

	Website update
	
	
	
	Staff made the same choice as board of top choice for home page design. This was passed along to RETN with request for a final tweak before sending the scope to the developer.
	

	New Business:
	
	
	
	
	

	 Access Plan/Contract Renewal Report
	
	
	
	-Comcast CPG renewal hearings will go before PSB this summer.

-Cor will send Access Plan draft to Chris for review.
	

	Board Manual and document distribution
	
	
	
	Documents previously distributed to board members in a “Board Manual” notebook are now available on Google Docs and shared with all current board members. Cor reviewed the file structure. Job Descriptions will be added to the Personnel Committee folder. Board meeting documents will continue to be distributed by attachment as well as being uploaded to the file.
	

	Announcements
	
	
	
	
	

	Adjournment
	Motion to adjourn at 7:20 pm
	CL
	JV
	
	5-0-0
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